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Governor Application Pack

Our School 

[bookmark: _Int_UpH36iOq]Dunalley is a warm and vibrant two-form community school in the heart of Cheltenham where all children learn and achieve together.  With our own pre-school and nursery, this ethos carries our learners from their first steps in education through to the cusp of secondary school. 
 
We pride ourselves in ensuring that our enthusiastic learning community benefits and flourishes from a wealth of experiences and opportunities. Innovative programmes, such as Commando Joe's and OPAL Play, are just a couple of the initiatives enriching our children's experience of school and developing the life skills we value so highly.  With our ambitious curriculum and high expectations, we empower all children to embrace learning, achieve their personal best and build​ their emotional, social and physical wellbeing.  Our fabulous grounds and facilities, as well as our location within Cheltenham, provide a stimulating backdrop for this learning.  

In our ever-changing world, we are committed to equipping our children with the knowledge, understanding, skills and attitudes that will enable them to thrive.  We are very proud of our children and the manner in which they apply themselves to learning and school life. 

Our Governing Body is committed to maintaining effective governance and ensuring that all members of our community thrive. 

Safeguarding 

Our school has a commitment to safeguarding and promoting the welfare of children. We regularly review our policies on child protection and security. Our child protection and safeguarding policy is available here. 

Applicants for all posts should include a declaration of any criminal conviction in their application. Please review our policy on employment of ex-offenders here. 

Candidates will be required to complete a self-declaration about any criminal records and share any information that may make them unsuitable for employment. Successful candidates will undertake a full criminal record check via the DBS process.

Application Process

If you are interested, please complete the following application form and your appointment onto our Governing Body will be discussed at out next Full Governing Body meeting.  

Thank you for your interest in this post. Please do not hesitate to contact us if you would like a tour of the school before submitting your application.

Yours truly, 
[image: ]
Mrs Alison Godfrey 
Headteacher



Dunalley School Governor Role Description 
 
School governors are one of the largest volunteer forces in the UK. They provide schools with strategic leadership and accountability for educational and financial performance. 

The 3 core functions of a school governing board are to:
1) Ensure clarity of vision, ethos and strategic direction
· This means that you need to make sure your school has a clear idea of what it wants to achieve, and a plan for how to achieve it
· Your role is to help set and embed your school’s vision, ethos and strategy, and use these to monitor how the school is doing
2) Hold executive leaders to account for the educational performance of the school and its pupils, and the effective and efficient performance management of staff
· This means you need to make sure that school leaders are using their professional judgement properly and managing the performance of staff and pupils effectively
· You also need to make sure that the information you get from your school leaders is accurate
3) Oversee the financial performance of the school and make sure money is well spent
· Your role here is to monitor your school’s finances and make sure the school is achieving value for money
· Ultimately, you need to be sure that public money is spent correctly in the best interests of your pupils
Responsibilities
· Develop the school’s vision and strategy
· Set a culture of high educational standards that promotes staff and pupil wellbeing
· Set the school’s strategic aims and objectives
· Ensure the school follows the National Curriculum, and that all pupils, including those with special educational needs and disabilities (SEND), can access the curriculum
· Monitor provision for pupils with SEND
· Monitor the school’s educational performance, using a range of data sources
· Make sure stakeholders (parents/carers, pupils, staff, the local community) are informed and consulted as appropriate
· Approve the school budget 
· Monitor and evaluate the school’s financial performance 

· Approve and review school policies, and hold staff to account for their implementation
· Make sure the school is compliant with legal requirements, including that all statutory policies and documents are in place
· Carry out the appointment and performance management of the headteacher
· Be a source of challenge and support to the headteacher
· Monitor and evaluate the school’s staffing structure
· Monitor health and safety in the school
· Work in co-operation with the local authority, having regard to any guidance it issues
Skills and experience
Essential:
· Critical listening and ability to ask effective questions
· Strategic thinking
· Excellent communication
· Problem solving and analysis
Desirable:
· Understanding of data
· Finance and/or accounting knowledge
· HR experience
· Knowledge of education
· Leadership and management skills
· Risk management skills
· Legal expertise
· Marketing and communications skills
Benefits to you
Skills you’ll gain or nurture:
· Strategic planning
· Experience on a board
· Holding senior leaders to account and the ability to provide challenge
· Finance, and maintaining oversight of potentially multimillion-pound budgets
· Analysing data
· Human resources and performance management 



· Project management
· Marketing
· Communication and teamwork
· Decision-making
· Problem solving
Time commitment
The time commitment for school governors will vary. However, all governors must attend at least 3 meetings of the full board per year. The term of office is 4 years.
Preparation for meetings includes reading papers and preparing questions for senior leaders. 
You will also be expected to undertake any training required to enable you to discharge your role effectively.
If you would like to know more about becoming a school governor, please get in touch with the clerk of governors, Hayley Jones:
Email: clerk@dunalley.gloucs.sch.uk
Phone: 01242 512391











	Application form for new governors
	



Private and Confidential

Dunalley Primary School’s co-opted governors are appointed for the skills and experience they can bring to the governing board.
All governors are expected to contribute to the work of the board in ensuring high standards of achievement for all children and young people in the school.
Governing Boards have the following core functions:
· Ensuring clarity of vision, ethos and strategic direction
· Holding the Headteacher to account for the educational performance of the school and its pupils, and the performance management of staff
· Overseeing the financial performance of the school and making sure its money is well spent

The information you provide in this application form will help the board determine your suitability as a governor at the school.

	Title:
	

	
	

	Forename(s):
	

	
	

	Surname:
	

	
	

	Address:
	

	

	
	

	Email address:
	

	
	

	Telephone:
	

	
	

	Profession:
	

	
	

	Present/last employer:
	





Why do you want to become a Governor at Dunalley Primary School?

	



Are you currently, or have you been, a Trustee or a Governor at another establishment?
	Yes
	
	
	No
	



If yes, please provide details:
	



Have you ever been removed from membership of a Governing Board or Board of Directors for any reason?
	Yes
	
	
	No
	



If yes, please provide details:
	





Please give details of any professional qualifications and/or memberships:
	



Do you have any of the following skills or experience? (mark all those that apply)
	
	Business – strategy / leadership
	
	
	Data Analysis

	
	
	
	
	

	
	Education
	
	
	Financial planning

	
	
	
	
	

	
	Governance
	
	
	Health and Safety

	
	
	
	
	

	
	Human Resources
	
	
	ICT knowledge

	
	
	
	
	

	
	Legal and Compliance
	
	
	Local knowledge

	
	
	
	
	

	
	Marketing / PR
	
	
	Facilities and Property management

	
	
	
	
	

	
	Procurement / Contracting services
	
	
	Project / Programme management



Please list any other skills or experience you have gained that you could bring to the Governing Board.
	







Declaration
	I certify that the information given on this form is correct
	

	
	

	I certify that I am not disqualified from appointment as a school governor for any reason given in Schedule 4 of The School Governance (Constitution)(England) Regulations 2012
https://www.legislation.gov.uk/uksi/2012/1034/schedule/4/made
	

	
	

	I agree to inform the clerk to governors if I subsequently become ineligible for any of the reasons stated above, or as a result of any future regulations.
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